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MISSION 
STATEMENT

Mission:

 To provide access and guidance to 
information through library services 
and resources.

Desired Outcome:

 The community is provided with 
services and resources for lifelong 
learning.
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SERVICES AND RESOURCES
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Services
 Reference
 Children's, Teen, and Adult 

Programs
 THINKspot
 Stuff-brary
 Seed Library
 Homebound

Resources
4 locations
76.9 FTE staff
450,000 items on shelf
15.8 million digital resources
149 internet computers
65 resource computers



KEY PERFORMANCE MEASURES

3,500 visitors daily
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KEY PERFORMANCE MEASURES

153 people attend

programs daily
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KEY PERFORMANCE MEASURES

10,000 items checked out daily
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RECENT ACCOMPLISHMENTS

 Partnerships
 Library Cards for Kindergarten
 Mesa K Ready
 Library Navigator

 Grants
 State Grants in Aid
 Library Services and Technolo9y Act 
 Google Ads

 2017 Awards
 AZLA Emerging Leader – Cherise Mead
 Sharon G. Womack Outstanding Library 

Technician – Chris McGinley

 Main Library improvements
 Teen Zone 
 THINKspot
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TOP 
CHALLENGES

 Hours

 Population growth

 Distance to library services
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INVESTMENTS IN 
THE FUTURE

Proposed Capital Projects

 New Library
 SE Mesa
 30,000 square feet

 Improvements
 Dobson Ranch Library
 Main Library
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INVESTMENTS IN 
THE FUTURE

 MesaCodes
 Branding across system

 Programs for K-8th grade 
 K-Code – ages 4-6
 Coding Around – ages 6-8
 Code Commanders – ages 8 and up

 Investigating options for older teens 
and adults

 $45,000 for equipment

11



FINANCIAL TRENDS



BUDGET SUMMARY BY CORE 
BUSINESS PROCESS

FY 16/17 
Actuals

FY 17/18                  
Revised Budget

FY 17/18             
Year End 
Estimate

FY 18/19 
Proposed Budget

Library Programs and 
Services $4.2 $4.6 $4.3 $4.5

Library Resources $2.4 $2.9 $2.5 $3.0
$6.6 $7.5 $6.8 $7.5

In Millions
*For all funds



QUESTIONS?

14


	Library Services
	Mission statement
	Services And Resources
	Key Performance MEasures
	Key Performance measures
	Key Performance MEasures
	Recent Accomplishments
	Top Challenges
	Slide Number 9
	Investments in the Future
	Investments in the Future
	Financial Trends
	Budget Summary by Core Business Process
	Questions?

